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MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 1
                   600 MICHELE DRIVE 

BOARD MEETING MINUTES                                    10:00 A.M. 

MONDAY, MARCH 12, 2012 

ITEM 
 
1. Call to Order and Flag Salute. 

10:02 a.m. by acting Chair Jack Miller and Flag Salute. 
2.  Roll Call. 

Present:  Directors Kliewer, Libby, Hoyt, and Miller. 
3. Approval of Minutes for Regularly Scheduled Meeting of February 13, 2012.          

Director Kliewer motions to approve the February 13, 2012 minutes and Director Hoyt seconds.  
4-0 ayes with Director Kliewer, Libby, Hoyt, and Miller approving. 

4. Public Comment on Open/Closed Session Items:  This is an opportunity for members 
of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  
Speakers may request their comments be heard during Public Comment instead of the time 
when the item is to be acted upon by the Board.  The Board may ask questions but may take 
no action on items addressed during the Public Comment period except to direct staff to 
prepare a report or to place the item on a future agenda.  If you desire a written response, 
please provide the secretary with your mailing address. 
 
Acting Chairman Miller asks for public comments.  No public comment. 

 

5. Cash Report 
$26,343.97 

 
6. Old Business and Board Directives from Previous Meetings 

 
6a. Discussion and Possible Action of Election of Board Chairman and Election 
of Vice Chairman.—Director Miller 
Director Kliewer nominates Director Miller for position of Chairman.  Director Hoyt 
seconds the motion. Director Miller opens for discussion and states that it is an honor. 
Acting Chairman Miller calls for a vote.  4-0 ayes with Director Kliewer, Hoyt, Libby, and 
Miller all in favor.  Director Kliewer nominates Director Libby for the position of Vice-
Chair.  Director Miller seconds the motion, with 4-0 ayes by Director Kliewer, Hoyt, Libby, 
and Miller. 
 
6b. Discussion and Possible Action on filling vacancy on the Board, interview 
and select new Board member.—Director Libby 
Director Libby states that there are four candidates for position of Director.  Applicant 
Charles McDonald was absent.  Reece Miller, John Anderson, and Jim Beem are asked to sit 
in the front row of audience.  Director Libby explains that when they had done this before 
with Director McDonald years ago, this is how the process works.  Director Libby states that 
he had contacted two of the applicants, and did not know about one of the applicants before 
today.   
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Director Miller then asks Mr. Anderson if he lives in the District and if he is a registered 
voter.  Mr. Anderson states yes.   
 
Director Libby then asks if Mr. Anderson would have any problem filling out a form 700 
which is a detailed statement of the individuals’ financials.  Mr. Anderson states that he 
would not have a problem with it.   
 
Director Libby states that it is not that hard or intrusive to fill out.   
 
Director Miller then opens the questions up to the Board for questions.   
 
Director Libby states that they all have their resumes. He asks “Mr. Miller, how long have 
you lived in the District?”  
 
Mr. Reece Miller replies, “Since 2008.”  Director Libby then asks “And what type of 
employment?”  Mr. Reece Miller replies that he works for Schlumpberger Engineering as a 
designer.   
 
Director Libby then asks Mr. Beem how long he has lived in the District.  Mr. Beem relates 
that he has lived in the District for about 9 years.  Director Libby then asks if he is retired or 
employed.  Mr. Beem states that he is currently employed by the S.F. Fire Department.   
 
Director Libby then addresses Mr. Anderson with the same questions.  Mr. Anderson states 
that he has lived in the District for 10 years and was in the Financial Industry for over 35 
years.  He goes on to relate that he is retired, but that he worked for large companies at the 
Senior Management level for companies like Bank of America and Bear Stearns, and for the 
last 10 years of the 35 that he owned his own financial company. He bought property here 
about 10 years ago, and then sold his business and moved up here about 8 years. 

 
Director Kliewer asks Mr. Beem how long he has been a volunteer at the MSFPD.  Mr. Beem 
states that he thinks it has been since July/August of 2011.   

 
Director Libby asks Mr. Anderson why he would like to be a Board member.  Mr. Anderson 
states that since he is retired he would like to do something for the county. He had applied 
for the position with the last election.  He goes on to relate that he has been on a few 
Boards, mostly for the financial industry, including for the SantaYnez Valley S.A.R. (Search 
and Rescue), which was a joint effort between the Sheriff’s Department and the Fire 
Department in Santa Barbara County, and that he did this for about four years, prior to 
moving up here.  He would like to help out locally and he has the time, interest, and desire. 
 
Director Libby then asks Mr. Reece Miller what he thinks he would be able to do for the Fire 

District.  He goes on to relate that his job as a designer helps him to be very familiar with 

the interaction and understand how Board Meetings are designed to run, and he has served 

on the Mt Shasta City Planning Commission for almost a year and based on his interaction 

with the Board feels he would be a good candidate. 

Director Libby then addresses Mr. Beem.  Mr. Beem states that he has 40 years experience 

in all aspects of Fire.  He feels like he has something to offer.  Director Libby then asks 

about his schedule for work and how many days he is out of the area.  Mr. Beem states that 

he is trying to get it down to four days a week, but that for now it is five days.  He is hoping 
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to retire in the next few months.  Director Libby asks if because he is out for five days if he 

stays down there.  Mr. Beem confirms this is accurate.  Director Libby states that he is out 

11 days per month.  He then asks Mr. Beem if he would have any trouble getting time off to 

serve on the Board if they had a special board meeting.  He only asks because he knows that 

he sometimes has trouble getting time off. 

Director Libby then addresses Mr. Reece Miller about trouble getting time off for our Board 

Meetings.  Mr. Miller states that he shouldn’t have any problem as long as he has a decent 

heads up.  Director Libby clarifies that he means the Regular Board meetings, and that the 

Special Meetings they try to work around everyone’s schedule.  For Emergency Meetings, 

they don’t really have a choice, but that they don’t have many of those.   

Director Libby then states he would ask Mr. Anderson, but he knows he is retired.  He then 

addresses Mr. Reece Miller if he has any firefighter experience, and Mr. Miller states that he 

does not, but that he has his EMT.  Director Libby asks why he has it, and Mr. Miller states 

that he works for the Ski Patrol, and he also proctors an EMT class at C.O.S.   

Director Libby confirms with Mr. Anderson that he has no firefighter experience, but that 

he does have Search and Rescue.  Mr. Anderson states that is correct, just on the Board 

down in Santa Barbara.   

Director Libby asks for any other questions.  He clarifies that Mr. Beem is also a paramedic 

and that he has been so since 1975.  He asks if Mr. Beem has any experience in conducting 

the training and he confirms that he has just finished state training for this as well as CPR 

training for over 1700 people. 

Director Kliewer states that there are three highly qualified people.  Much more qualified 

than he was, but that he was available and willing.   

Director Libby then informs the candidates that the position will expire with the November 

elections.  He tells them that if they wanted to maintain that they would have to run for re-

election, and that there are three positions open.   

Director Kliewer states that it would be the vacant position, Dave Libby’s position and Jack 

Miller’s that are up in November, and that Evelyn Hoyt and himself will be there for two 

more years.  He also has a question for the board.  How many fire Board meetings have the 

gentlemen been too?  Mr. Reece Miller states a handful, maybe six.  Mr. Beem states he has 

been to all Board meetings since August, and Mr. Anderson states that this is his first 

meeting. 

Director Kliewer continues to relate that he mentioned to Mr. Anderson that there was a 

position on the Board, and said that Mr. Anderson wanted an opportunity to come and see a 

Board meeting and see how we run our meetings and so on.  He was wondering if the Board 

would postpone the appointment of a new Board member until the next meeting, so that 

each of the candidates would have an opportunity to participate in the Board meeting 

process, since Mr. Anderson is unfamiliar with how we do business, and just recently 

realized that we have a position open.  He knows that he has spoken with Rick Joyce a 
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couple of times in the past week, but that he has not had an opportunity recently to come 

and participate in the Board meeting process.  Director Kliewer felt he should make this 

comment, and that he didn’t personally have an opportunity to review his resume until this 

morning.  He’s my next door neighbor, but I didn’t really know what he did. 

Director Libby looks to see when Director McDonald resigned, and he clarifies that it was 

January 27th, and that we have 60 days to make a decision or it goes to the county.  The 

exact date they need to make a decision by is March 29th that they would have to make their 

decision and would have to call a special meeting?  It is up to the Board, but he is in favor of 

taking action on this today. 

Chairman Miller and Director Hoyt agree. 

Director Libby states that we have a lot of things on our agenda that need to be taken care 

of, as well as a pending investigation that will require all five members on Board, in addition 

to a yearly audit with it being a little more in depth because of what happened this year.   

Chairman Miller says that at this point we need a motion.  Director Hoyt makes a motion to 

vote on the new Board member.  Director Libby seconds.  Chairman Miller calls for all in 

favor, and there is a 4-0 vote with Chairman Miller, Vice-Chairman Libby, Directors Kliewer 

and Hoyt in favor. 

Chairman Miller states that this is the first time in having to elect a Board member; usually 

it goes through the election year. 

Director Libby states through the chair, that he thinks that we should take each applicant 

and put it to a vote.  He then asks County Supervisor Valenzuela if they are doing this 

correctly. 

County Supervisor Valenzuela states that by and large they are, and that they should hand 

out ballots.  He also states that they announce by name each individual and how many votes 

they received. 

Director Libby then directs the Secretary to hand out paper for each director to fill out their 

votes privately.   

Chairman Miller asks if it is first, second, and third choice. 

Director Libby states that it is just first choice, and then hand ballots to the Secretary, and 

for each director to put their name on it. 

Secretary Patania announces that there is one vote for Reece Miller, one vote for Jim Beam, 

and two votes for John Anderson. 

Director Libby states that settles it, and both Chairman Miller and Director Libby 

congratulate Mr. Anderson. 

Director Libby then states that he forgot to tell the Secretary that we need the paperwork to 

be able to swear the new director in. The Board also asks that the Secretary name who voted 
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for each candidate. Secretary Patania states that Libby voted for Miller, Hoyt for Beem, 

Miller and Hoyt for Anderson. 

Secretary Patania goes to the office to locate the proper form. 

Director Libby thanks all three participants, and hopes it does not discourage them from 

running for election in November.  He then states to Mr. Anderson that they will send the 

paperwork to the county clerk’s office, and that they will mail out a form 700 for Mr. 

Anderson to fill out, and notifies him of the importance of filling out this form because the 

state is really cracking down on this.  He will also give him the Brown Act and the Bylaws. 

Director Kliewer wants to clarify a point of order, and says that there were four candidates 

but only three were voted for. 

Chairman Miller states that they could have voted for any of the candidates, and Vice-

Chairman Libby reiterates this statement.  Director Kliewer says o.k. 

6c. Public employee appointment, filling the vacant director position.—District 
Board 
Secretary Patania asks Mr. Anderson for the spelling of his name, and then swears Mr. 

Anderson in. 

The Board then goes into closed session at 10:41. 
 
CLOSED SESSION 
 
6d. Performance evaluation of public employee Interim Chief Joyce.  This item 
is pursuant to the personnel exception found at Government Code Section 
54957.—District Board 
 

Return to Open Session 
The Board returns from Closed Session at 12:29 p.m. 
 
6e. Discussion and Possible Action on Making Assistant Chief/Interim Chief Rick 
Joyce the MSFPD New Chief.—Director Libby 
Chairman Miller states that they offered Rick Joyce the position of Chief in closed session, and 
that Rick Joyce accepted it, and he offers his congratulations again.  
  
Secretary Patania swears Chief Joyce in. 
 
6f. Discussion and Possible Action on Promoting Captain Johnathan Duncan to the 
Position of Assistant Chief.–Director Libby 
Director Libby would like to have a Special Meeting on March 19th, at the same time to be able to 
go through the same process with him as they have done with Chief Joyce.  He thinks that it 
would be fair to Johnathan and fair to the public.  They already have his resume and he is 
curious if the Board would be in favor of this so that they can discuss pay and his qualifications.  
Director Kliewer seconds that motion, and Chairman Miller calls for all in favor.  5-0 ayes with 
Directors Anderson, Hoyt, Kliewer, Libby, and Miller. 
 
Chairman Miller asks if the 19th  is o.k. for everyone, and the Board and Secretary agree. 
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Vice-Chairman Libby directs the Secretary to put the agenda together with the same closed 
session item, but with Johnathan Duncan under the performance evaluation instead.   
 
Director Anderson clarifies that the meeting is at 10:00 a.m., and that he has an appointment in 
the afternoon in Yreka. 
 
Chairman Miller states that they only have one item on the agenda, and that should be no 
problem.  Otherwise they can excuse Director Anderson. 
 
6g. Report from Budget Committee.  Directors Kliewer and Libby 
Director Kliewer states that there were several Budget meetings this month, and they reviewed 
the Budget for last year.  He holds up a Budget, and is not sure if they brought any for the public. 
He states that they are available if someone would like one.  He has a document for the Board. 
He states that he, Director Libby, and Rick Joyce reviewed the Budget for 2012, and added some 
categories talking about election costs.  They are suspecting that they will have three board 
member positions available in November and that if they have more than three candidates then 
they will have election costs, and that will be a new budgetary item.  There also was not a column 
for technology, and no money set aside for software and hardware, so they added a line called 
“Computer Expenses and Repairs”, and another item that talks about firefighter response, and 
Carbonite backup to cover costs for ongoing technology costs. 
He also states that they also found out that they have IRS penalties and that we did get some 
information from the IRS for years 2002-2004, and so we thought for a while it was going away, 
but apparently it is not.  We are waiting to hear from the people that are working on our 
particular case. 
The committee also talked about annexation of properties, because there are a number of 
properties that are not in their district map.  That is the indicated red line over there (points to 
map on the wall), there are a number of homes, a large subdivision of homes called “Tannerville” 
north of here, but there are a number of residences there that are not paying in, but receive our 
services, as well as a number of homes above lake Siskiyou, and it is a costly process, but they 
will be looking into it, as well as the planning committee, but the budget committee has to fund 
these types of expenses. 
They are hoping to interview the staff for future and current needs, including the firefighters, 
and they haven’t had a secretary for a while, so they will be including input from the secretary 
and a new board member, which will be an ongoing request. 
Another bullet item is “Website” which is a cost, as well as Carbonite which is where all 
documents are backed up online.  He then addresses the Chief and asks if he was going to report 
on this in his Chief’s report. 
Chief Joyce states that he was going to mention this at that time. 
Director Kliewer then states that is the end of his report, and gives it back to the Chairman. 

  
 6h. Report from Planning Committee.  Directors Kliewer and Miller 
  Director Kliewer has another document to add for the Planning Committe, with himself as 

Chairman, Director Miller, and Rick Joyce talked about the annexation of properties 
because the brunt of this process would be taken care of by the Planning Committee.  This 
included improvements to Station #2, and additions to Station #1, and an upgrade to their 
5-year plan.  There are no immediate plans, but spoke of grants as well, and hopes to have a 
report from the Chief, if not this month, then next month.  They also spoke of the seasonal 
firefighter’s positions, staff trainings, and the sleeper program.  He then directs it to 
Chairman Miller if he has anything to add. 
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  Chairman Miller states that there were two meetings, one was February 17th, and the second 
one was March the 9th.  At this time there is nothing to add, but there was something that 
the entire Board attended February 23rd, plus the Secretary.  It was quite beneficial. 

 
  Director Libby states that thru the chair, this would be an item better to comment on during 

item #13. 
 
  Chairman Miller thanks him and concludes the Report from the Planning Committee. 
 
 6i. Report from Policy and Procedures Committee.  Director Libby and Hoyt 
  Director Libby states that they did not have a meeting, and stated that they had no actions 

to take, but will be reviewing the job descriptions and rewriting them.  Nothing major, just 
updating.  More cleaning up of the procedures, not so much on policies. 

 
6j. Discussion and Possible Action on Approving the Adopting Employee Time Off 

Policy (PTO).—Director Libby 
Director Libby states that this policy was brought forth by the previous Chief Baker, and 
states that he would like to take this item off the agenda and send this item back to the 
policy and procedure committee to be reviewed by Chief Joyce.  Director Libby asks that 
this be removed from the agenda at this time. 

 
7. New Board Business and Possible Action 
 
     7a. Discussion and Possible Action on Approving Sarah’s Patania’s continuing 

education on payroll training. –Director Miller 
  Chairman Miller states that Sarah is taking a course through C.O.S. and asks her to report 

on the progress of this course. 
 
  Secretary Patania states that the course is going fine.  The final for QuickBooks would be on 

the 14th of March, and the second portion of the course starts the week after that.  The items 
that are on the syllabus that she was hoping would pertain to her job are not until the end of 
the semester, and she has found an online course sponsored through QuickBooks that 
specifically targets payroll is being held on March 16th.   The course is $249 and she was 
hoping that the District would pay for a portion of the course, but she does not expect them 
to pay for the entire amount when she can also use it as a write-off for her business.  She 
also states that she feels it is important to stay in the C.O.S. course since it deals with 
budgets and other items that would be helpful to her job as well. 

   
  Director Miller reiterates that she will be taking her finals on the 14th, the 15th will be state 

labor laws and taxes, and on the 16th will be the QuickBooks payroll course online.  The 
Board proposes to pay for 50% of this course which would be $124.50. 

   
  Director Hoyt makes a motion to approve for half of the costs of the class.  Director 

Anderson seconds it.   5-0 in favor, with Directors Anderson, Kliewer, Libby, Hoyt, and 
Miller approving.   

 
7b. Discussion and Possible Action on reviewing Automatic and Mutual Aid 
agreements with area Fire Departments.  Concern of multiple engine response 
leaving the District.  –Director Libby 

Director Libby states that he got a phone call from a person in the District, and that the 
individual was a firefighter with CDF out of McCloud that was concerned that we were 
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responding multiple units to the scene, and I told her that we only have one unit and a 
chief’s unit responding to calls, unless it’s a water tender, and then we have a water tender 
and an engine.  She was pretty adamant that she saw two engines at the Carrick addition 
fire in Weed, so I told her I would put it on the agenda for clarification. 

 
Chief Joyce states that for the Carrick addition fire there was engine 4612, a chief’s rig, and 
the water tender because they requested.  Typically any automatic aid will be our Type I 
engines are the first out, whether it is engine 4611 or 4612, for all automatic aids, and if they 
respond with a lack of water we will respond our water tender. 

 
Director Libby then clarifies that for this instance in Carrick that there was an engine and a 
water tender, and Chief Joyce confirms that this is correct.  Director Libby then confirms 
that our mutual aid agreements are with Hammond Ranch, Weed, and McCloud, and Chief 
Joyce confirms that this is also correct, but that they are for automatic aid. 
Typically Hammond Ranch is going to be an engine and a water tender.  When they come 
into our district they bring the water tender first.  Mutual aid agreements are statewide, and 
we have to respond, but they are one engine and a water tender.   
 

 Director Libby states that he would like to make sure that we do not send two engines. 
 

Chief Joyce states that if for instance the sleepers roll out in one of the engines and come 
down here, and we already have another engine out, they will take the other engine back to 
take care of the needs of the District.  He states that he can only remember one incident 
where we sent multiple units out of the district, and that was a few years back with the 
arsonist in Shastina and there were six structures burning at once. 

 
Director Libby states that he knows that being an IC from time to time on fires that they 
always try to cover their area.  CDF does it automatically with their engines also. 

  
  Chief Joyce states that this is correct and that we do the same with our engines. 
  
  Director Libby states that he will contact this young lady and discuss this with her. 

 
 

7c. Discussion and Possible Action on Reviewing the Audit Proposal from Smith & 
Newell. –Interim Chief Joyce  
 

Chief Joyce states that he has a proposal from Smith and Newel to catch us up.  This 
proposal is for fiscal year 2010 and 2011 which will bring us current on our audits.  Also 
there is a section which specifically relates to the ongoing investigation that they are doing 
right now for the areas of the investigation.  So this is just a proposal that the Board needs 
to agree on and sign a copy of so that we can get this behind us.   

 
Director Libby asks through the chair, that he remembers last year Chief Baker ended up 
doing on a Sunday, wasn’t that for last year? 

 
 Chief Joyce states that the one that he just received back was for 2009.   
 

Director Libby states that for the record that the state law has changed, and that it used to 
be every two years, but now it is every year, and has nothing to do with the current 
situation, but that we were notified from the county auditor’s office of the change.  So we 
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have to spend a sizable amount ever year.  He then asks if the Chief is prepared for the 
audit. 

 
Chief Joyce states that as soon as this proposal is signed we will send it off to Smith and 
Newell, and then they will send us back a checklist of items they need that we will pull out of 
our files and then he will not have to go and search for them. 

 
 Director Libby then states that we do not have to mail them off. 
 

Chief Joyce states no, that when we have the items gathered, we will notify him, and then he 
will come up and review them without having to research them.   

 
Director Libby makes a motion to accept Smith and Newell for them to continue doing our 
audit, and that at the recommendation of county counsel that the audit go a little bit further 
so that we can see that we are getting the money back from Chris Baker that is truly owed to 
us.  We need to do the in depth version of the audit. 

 
Director Hoyt seconds, and Chairman Miller calls for a vote and all are in favor 5-0 with 
Director Anderson, Kliewer, Hoyt, and Miller participating. 

 
Chairman Miller states that he has spoken to Norm at Smith and Newell and that by calling 
it an “in-depth” rather than a forensic audit, it changes the cost.   

 
Chief Joyce states that this is why he is doing this with our regular audit, and not making it 
a special cost. 

 
Director Kliewer asks through the chair if he is correct in assuming that the costs are 
identified on page four of the proposal. 

 
 Chief Joyce states that yes, it is $4500 for 2010, and $4500 for 2011.   
 

Director Kliewer states so it will not exceed that, not to exceed $9,000?  He then reads an 
item from the last paragraph on page 4, which states it is not to exceed $4,000 per year.  He 
then asks the Chief that when he reviewed the proposal that the total capital costs would 
be…? 

 
Chief Joyce states that the normal audit is $4500 per year, but that the special audit is 
$4000.  So the total will be $13,000. 

 
 Director Anderson asks if the extra portion is for the crime situation. 
 
 Chief Joyce answers in the affirmative. 
 

Director Kliewer then reiterates that this would be at a cost not to exceed $13,000.  So off 
the top of someone’s head, the cost of dealing with the misappropriation of funds is? 

 
 Chief Joyce states that it is $4,000. 
 

Director Kliewer then clarifies that for the regular years, when everything is perfect there is 
still a fee of $4500.  So the additional cost is $4,000 for a review of the misappropriated 
funds? 
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Chief Joyce states correct. 
 
Director Anderson states that it seems if they were doing a full audit for $4500 a year, then what 
is involved over and above that for a “special audit”? 
 
Chief Joyce states that it is researching charges, legwork for documentation that we don’t have.  
On their regular report they would just give suggestions on what to do to fix our records, 
whereas with a forensic audit that they will actually be contacting the companies for us, and 
letting us know where inappropriate charges were made. 
 
Director Anderson asks if this does not sound excessive. 
 
Chief Joyce states that this is what the D.A. wants, and that he was also told by the detective that 
we can also add this charge to Baker.  And that we can get reimbursed for this charge. 
 
Director Libby states that is what he wants to do.  He does not want the district to incur these 
charges for Baker. 
 
Chairman Miller asks for other comments.  With no other comments, he moves to item 8. 

 
8. Next Regular Board Meeting Date: April 9, 2012 at 10:00A.M. 
 Chairman Miller states the time and day of the next meeting. 
9. Chief’s Report and MSFPD Information Report to the Board. 

Chief Joyce reports that for the month of February there were 27 calls including 11 medical aids, 
one vehicle accident, two public assists, one structure fire, one electrical fire, three smoke 
checks, one false alarm, 7 calls that were cancelled en route.  Average response time per call was 
3.63.  Average responders per call were 7 to each.  Chief Joyce’s time for February was 244 and 
Johnathan Duncan’s time was 230. 

 
 Director Libby states that by law they have to take days off. 
 

Chairman Miller states that county counsel will argue with him on that, that he is “bought and 
paid” for. 

 
Chief Joyce states that he talked to a couple of the Board members, and that he is now a member 
of the Siskiyou County Arson team.  Basically what this is, that the arson team will go out and 
investigate origin and cause fires for county departments that neither have the knowledge or 
time to investigate these fires.  The State of California requires that every fire be researched for 
origin.  This is a team of four prevention officers with Cal Fire, two detectives for the sheriff’s 
department that is on there, and myself and Chief Melo are the two volunteers. 

 
 Director Libby asks if that membership is $25 per year. 
 

Chief Joyce states that this is correct.  It is what all departments pay, and this service will take it 
from determining cause and origin to the courts if needed to, including reports. 

 
Chief Joyce states that on our website we are putting our past agendas, minutes, and the current 
agenda from January 2012. 

 
 Director Libby asks if it will be too time consuming to put the past minutes on the website. 
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Chief Joyce states that if they are not on the computer, then we cannot. 
 
Director Libby asks if we have hard copies, to which Chief Joyce says that we do.  We are just trying 
to make it easier for the public to access our documents if they desire, so that we can be more 
transparent. 
 
Director Libby states that we have always been transparent, but the public just didn’t know it. 
 
Chief Joyce states that he is going to try to get the agenda up on the website Friday morning before 
the meeting.  Then even the website is giving the 72 hours that is needed. 
 
Director Libby asks where the structure fire is at. 
 
Chief Joyce states that is was in our District, but can’t remember at the moment, and that the 
electrical fire was in a mobile home park which was pretty much extinguished when we got there. 
 
Director Libby asks about mutual aids. 
 
Chief Joyce those would be under cancelled en routes, at least four.  Usually the mutual aids fall 
under the cancelled en routes. 298 Main Street in Weed because it goes off about four times a 
month. 
 
Director Libby asks about vehicle accidents, and that these would be under the cancelled en routes. 
 
Director Kliewer asks through the chair about the mutual aid agreements. 
 
Chief Joyce states that he will have more at the next meeting, and once things calm down and that 
we are in a transitional stage, and are waiting for my lead. 
 
Director Kliewer asks if he would say that there is a positive connectedness with other departments 
in the south county and that is ongoing, and may be improving. 
 
Chief Joyce says that he thinks this is improving, that there have been times that the city has 
actually requested us at a call, so this is going in the right direction, and that we are trying to train 
with the city.  He hopes that next month he will have more information in hand. 
 
Chairman Miller states that this has been contingent on the fact of whether Rick would be Chief. 
 
Chief Joyce states that is correct. 
 
10. Discussion and Possible Action on Accepting Donations. 
No donations. 
 
11. Fund Transfers. 
No fund transfers this month 
12. Payment of Bills. 
Director Kliewer motions to pay the bills, and Director Hoyt seconds. 5-0 ayes, with Directors 
Anderson, Kliewer, Libby, Hoyt, and Miller participating. 
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Director Libby has some questions regarding the bills.  He asks what the bill for $253 to the Factory 
Outlets system for the GP5 is.  Chief Joyce says that the 5 is an “S”, so they clarify it is for a GPS 
system. It is Garmin’s factory outlet store.  He commends the fact that the credit card use is down, 
and separate.  He also questions the amount of $713, and wonders what the amount of $8000 is 
for.   
 
Chief Joyce and Secretary Patania state that they went back and there are charges from the 
previous chief that are still under question, so they are just paying the current charges until the 
matter is clarified as to what he owed. 
 
Chairman Miller points out that there was a credit coming in for purchases made.  For example if 
there was a purchase of $1000 dollars made, that we would receive 5% back?  Chief Joyce states 
that this is still in effect, but not sure the exact amount. 
 
13. Board Comments and Questions: At this time, members of the Board may ask 
questions of staff, request that reports be made at a later date, or ask to place an item on a 
subsequent agenda on any subject within the Committee’s jurisdiction.  In addition, the Board 
members may take this opportunity to make comments on any topic that is not on this 
agenda; however, no deliberation may be conducted and no decision may be made on such 
topics. 
Director Kliewer comments that this document requires three signatures for the county to take 
money out of our account.  They are referring to the EFTPS payment for payroll taxes. 
He then goes on to state that he was received a letter from a member of the community that the 
Board meetings were always at 7 p.m., but that this is not correct.  We’ve had our Board meetings 
for a number of months at 10 a.m., and would like to assign the Chief and the Secretary to locate 
when the first meeting was held at 10:00 a.m., so that he can respond to the citizen as to when the 
date was.  He feels that they started meeting at 10, and then changed their bylaws later. 
Also that this was discussed as an open agenda item at the time, and wanted to identify when they 
made the change, and was not an intention of the Board to leave anybody out. 
 
Chairman Miller states that there was a revision on one of the bylaws, and Secretary Patania states 
that this was done on 4/11/11, and that she can look and see when the first Board Meeting was held 
at that time. 
Director Libby thinks that more than likely then it was in May. 
 
Director Kliewer questions a bill for $5 to the gym, and Secretary Patania clarifies that we owe $8 
this month due to the bill being overpaid in January because of there being some confusion about 
the bills at that time, and then paid again in February, so we had a credit.  Director Kliewer then 
asks if the Secretary or Chief know the amount of the membership.  Secretary Patania thinks it is 
$42, but will have to look at the bills to make certain. 
 
Director Kliewer is also curious about how many subscribers there are on the bill, and the Secretary 
states that there are two and that there is some question about which two individuals are currently 
on the bill.  Director Kliewer asks if we can get some clarification on this for the next meeting. 
 
Chairman Miller discusses the meeting that the Board attended on February 23, 2012 attended a 
Board seminar meeting with the County Counsel and Clerks office.  Items discussed were the 
Brown Act, Conflict of Interest, filing of form 700, and the upcoming election on November 5, 
2012.  He felt the meeting was very informative, and this was the second time he has attended a 
meeting like this.  It was also for Parks and Recreation, Cemeteries, etc…it was very informative, 
and hopes that in the future they will have more. 
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Director Hoyt states that they cover all the Special Districts. 
 
Director Kliewer states that the Board was well represented with the entire Board and Secretary 
attended, with an attendance of over 60 people. 
 
Director Libby enjoyed hearing the questions and that we are doing things the way county counsel 
would recommend. 
 
Chairman Miller enjoyed hearing from the different people as well, and realized that many areas 
have problems as well, and that we got direct from the county clerk and county counsel on how to 
handle specific items. 
 
Director Kliewer stated that the Chief mentioned our webpage, and wondered about our Face book 
page.  
 Chief states that he is not a big Face book person, but Director Anderson states that he will take a 
look at it, since he has experience with this and Twitter. 
 
14. Adjournment. 
 Meeting adjourned at 13:39 p.m. 
 
 
 

Respectfully Submitted, 
Sarah Patania, Secretary 

 
 


